Leadership Training for Community
Leaders and Activists

Introduction

Community leaders and activists play a vital role in driving social change, resolving local issues, and
improving the quality of life for community members. Leadership training equips them with the skills,
knowledge, and strategies necessary to address challenges, mobilize residents, and effectively
advocate for solutions with decision-makers.

1. Identification of Issues in Communities
o Key Topics:

¢ Community Mapping: Techniques for identifying geographic, social, and economic features
of a community.

o Needs Assessment: Conducting surveys, focus group discussions, and informal interviews to
understand community concerns.

e Root Cause Analysis

e Data Collection and Analysis: Collecting qualitative and quantitative data to support issue
identification and prioritization.

2. Community Mobilization

e Key Topics:

e Stakeholder Engagement: Identifying and involving key influencers, institutions, and
vulnerable groups.

o Building Trust: Creating inclusive spaces and fostering relationships among diverse
community members.

Methodology

The training should employ a participatory and experiential learning approach, including:
- Group discussions.

- Field visits.

- Leadership learning through blindfold game.

Effective leadership training empowers community leaders and activists with the tools to transform
concerns into actionable change. By mastering issue identification, community mobilization, and
advocacy, they become catalysts for sustainable development and stronger democratic participation.



